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ORDER OF THE COMMISSIONERS COURT

THIS INVESTMENT POLICY IS ADOPTED DURING THE REGULAR MEETING OF THE BURLESON
COUNTY COMMISSIONERS’ COURT ON THIS THE 24% DAY OF APRIL,2023 AND BECOMES A PART
OF THE OFFICIAL MINUTES OF THE BURLESON COUNTY COMMISSIONERS” COURT.

MOTION BY: Hi ldﬁ Lm o gi

SECONDED BY: FQ\J_ g;b

ENTERED IN THE OFFICIAL MINUTES OF THE BURLESON COUNTY

COMMISSIONERS” COURT:

" Keith Sr}lroeder Burleson County Judge
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Dwayne Faust, Burleson Commissioner Precinct #1

Vi ent S/vcijurleson Commissioner Prjﬁ)

David Hildebrand, Burleson Commissioner Precinct #3

Robert Urbanosky, Burleson Commissioner Precinct #4

ATTEST:
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ANNA L. SCHIELACK, COUNTY CLERK
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STATE OF TEXAS
COUNTY OF BURLESON

It being the desire of the Burleson County Commissioners’ Court to establish a sound investment policy which
will provide for maximum investment return from funds belonging to Burleson County, the following
INVESTMENT POLICY FOR BURLESON COUNTY is adopted:

INVESTMENT AUTHORITY

In accordance with Local Government Code Section 116.112(a), and Government code, Title X, Section
2256.005 () and (g), the Investment Officer of Burleson County, under the direction of the Commissioners’ Court,
may invest the County funds that are not immediately required to pay obligations of the County.

INVESTMENT OBJECTIVES

GENERAL STATEMENT - Funds of the County will be invested in compliance with federal and state laws, this
investment policy and written administrative procedures. The County will invest according to investment strategies
for each fund as they are adopted by the Commissioners’ Court resolution.

SAFETY AND MAINTENANCE OF ADEQUATE LIQUIDITY - The County is concerned about the return of its
principal; therefore, safety of principal is the primary objective in any investment transaction. The County’s
investment portfolio must be structured in conformance with an asset/liability management plan that provides for
liquidity necessary to pay obligations as they become due.

DIVERSIFICATION - It will be the policy of the County to diversify its portfolio to eliminate the risk of loss
resulting from a concentration of assets in a specific maturity (save and except zero duration funds), a specific issuer
or a specific class of investments. Investments of the County shall always be selected to provide for stability of
income and reasonable liquidity.

YIELD - The yield objective of the County is to earn the maximum rate of return allowed on its investments within
the policies imposed by safety and liquidity objectives, investment strategies for each fund and state and federal law
governing investment of public funds.

MATURITY - Portfolio maturities will be structured to meet the obligations of the County first and then to achieve
the highest rate of return of interest. When the County has funds not required to meet current year obligations,
maturity restraints will be imposed based upon the investment strategy for each fund. The maximum allowable
stated maturity of any individual investment owned by the county is thirty—-six (36) months.

QUALITY AND CAPABILITY OF INVESTMENT MANAGEMENT - It is the County’s policy to provide
training required by the Public Funds Act and periodic training in investments for the County Investment Officer,
members of the Commissioner’s Court and other County Officials through courses and seminars offered by
professional organizations and associations in order to ensure the quality, capability and currency of county
investment decisions.



INVESTMENT STRATEGY
THE INVESTMENT STRATEGY OF THE COUNTY IS AS FOLLOWS:

Matching the suitability of investments to financial requirements.
Preservation and safety of principal.

Maintain required liquidity.

Marketability of the investment if need arises to liquidate.
Diversification of the portfolio.

Yield.

Maturities controlled by the investment policy.
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INVESTMENT RESPONSIBILITY AND CONTROL

COUNTY INVESTMENT OFFICER - In accordance with Sec. 116.112(a), Local Government Code and/or
Government Code, Sec. 2256.005 (f) and (g), the County Treasurer, acting on behalf of the Commissioners’ Court,
is designated as the Investment Officer of the County and is responsible for investment management decisions and
activities. The County Treasurer, under the direction of the Commissioners’ Court, may invest County funds that are
not immediately required to pay obligations of the County.

If the investment officer has a personal business relationship with an entity —or is related within the second degree

- by affinity or consanguinity to an individual-seeking to sell an investment to the county, the investment officer must
file a statement disclosing that personal business interest-or relationship-with the Texas Ethics Commission and the
Commissioners’ Court in accordance with Government Code 2256.005 ().

LIABILITY OF INVESTMENT OFFICER - In accordance with Local Government Code Sec. 113.005, the County
Investment Officer is not responsible for any loss of county funds through the failure or negligence of the
depository. This policy does not release the investment officer or any other person for loss resulting from any act of
official misconduct, or negligence, or for any misappropriation of funds.

AUDIT - The County Commissioners’ Court will review the pélicy annually and, at a2 minimum, will have an annual
compliance audit of management controls on investments and adherence to established law and investment policies.

STANDARD OF CARE - Investments shall be made with judgment and care, under prevailing circumstances that a
person of prudence, discretion, and intelligence would exercise in the management of the person’s own affairs, not
for speculation, but for investment, considering the probable safety of capital and the probable income to be derived.
Investment of funds shall be governed by the following investment objectives:

1.  Preservation and safety of principal;
2.  Liquidity; and
3. Yield

In determining whether the investment officer has exercised prudence with respect to an investment decision, the
determination shall be made taking into consideration:

1.  The investment of all funds or funds under the county’s control, over which the officer has
responsibility rather than a consideration as to the prudence of a single investment; and
2. Whether the investment decision was consistent with the written Investment Policy of the County.



INVESTMENT INSTITUTION DEFINED - The County Investment Officer shall invest County funds with any or
all of the institutions or groups consistent with federal and state regulations and approved by the Commissioners’
Court.

QUALIFICATIONS FOR APPROVAL OF BROKER/DEALER - A copy of this investment policy shall be
presented to any person seeking to sell to the county an authorized investment. The qualified representative of the
business organization seeking to sell an authorized investment shall execute a written instrument, provided by the
County (Exhibit A), that the qualified representative has:

1. Received and thoroughly reviewed the investment policy of the county; and

2. Acknowledge that the organization has implemented reasonable procedures and controls in an effort to
preclude imprudent investment activities arising out of investment transactions conducted between the
county and the organization,

The investment officer may not buy any securities from a person who has not delivered to the county the instrument
signed by the registered principal,

Along with the signed affidavit the organization must supply the County with the following:

i.  Completed Broker/Bealer questionnaire.

2.  Completed Anti—Collusion Agreemerit

3.  Executed PSA Master Repurchase Agreement.
(Primary dealers only)

Financial Statements. (To be provided annually)

Delivery instructions.

NASD Certification Proof.

Texas State Securities Commission Registration Proof

Original Proof of Insurance if it applies.
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STANDARDS OF OPERATION - The County Investment Officer shall develop and maintain written
administrative procedures for the operation of the investment program set by the Commissioners’ Court of the
County. The County Investment Officer shall determine the amount of cash available for payments by the County,
invest the funds not required in the performance of that duty, and shall exercise good judgment and discretion to
effectuate the policies herein set forth. The County Investment Officer shall be Authorized to delegate to an
employee the authority to place orders for such investments and to perform all acts required to acquire, pay for,
hold, sell, exchange, tender or collect investments,

DELIVERY VS PAYMENT - It will be the policy of the County that all investment securities shall be purchased
using “Delivery vs Payment” (DVP) method until the County has received, through the Federal Reserve wire, the
securities purchased.

INVESTMENT REPORTING AND PERFORMANCE EVALUATION

QUARTERLY REPORT - Not less than quarterly the investment officer shall prepare and submit to the County
Commissioners’ Court a written report of investment transactions for all funds for the preceding reporting period
within a reasonable time after the end of the period. The report must:

1. Describe in detail the investment position of the county on the date of the report;
2.  Be signed by the investment officer of the County;
3.  Contain a summary statement of each pooled fund group that states the:

{A) beginning market value for the reporting period;



(B) additions and changes to the market value during the period; and
(C) ending market value for the period.
(D) include fully accured interest
4.  State the book value and market of each separately invested asset at the beginning and the end of the
reporting period by the type of asset and fund type invested;
5.  State the maturity date of each separately invested asset that has a maturity date;
6.  State the account or fund or pooled group fund in the county for which each individual investment
was required; and
7.  State the compliance of the investment portfolio of the County as it relates to:
(A) the investment strategy expressed in the county’s investment policy; and
(B) relevant provisions of this chapter.

NOTIFICATION OF INVESTMENT CHANGES - It shall be the duty of the County Investment Officer to notify
the County Comrmissioners’ Court of any significant changes in current investment methods and procedures prior to
their implementation, regardless of whether they are authorized by this policy or not.

INVESTMENT COLLATERAL AND SAFEKEEPING

COLLATERAL OR INSURANCE - The County Investment Officer shall insure that all county funds are fully
collateralized or insured in accordance with federal and state regulations and laws.

SAFEKEEPING - All purchased securities shall be held in safekeeping by the County, or a County account in a
third party financial institution, or with the Federal Reserve Bank.

All certificates of deposit, insured by the FDIC, purchased outside the Depository Bank shall be held in safekeeping
by the County.

Securities pledged must be held by a third party bank approved by the Commissioners’ Court or at the Federal
Reserve Bank.

INVESTMENT TYPES
AUTHORIZED

The County Investment Officer shall use any or all of the following autherized investment instruments consistent
with Title X, Chapter 2256, Texas Government Code:

1. Obligations of the United States or its agencies and instrumentalities;
2. Direct obligations of this state or its agencies and instrumentalities;
3. No—load money market mutual funds;
{a) regulated by SEC;
(b) has a dollar—weighted average stated maturity of 90 days or less;
(¢) includes in its investment objectives the maintenance of a stable §1.00 net asset value per each share,
and;
(d) limited in quantity to the requirements set forth in Chapter 2256, Government Code—Sec. 2256.014
4. Other obligations, the principal and interest of which are unconditionaly gnaranteed or insured by, or
backed by the full faith and credit of this state or the United States or their respective agencies and
instrumentalities; and



5. Certificates of deposit if issued by a state or national bank domiciled in this state and is:

(a)
(b)

guaranteed or insured by the Federal Deposit Insurance Corporation or its successor;
secured in any other manner and amount provided by law for deposits of the county.

6. A fully collateralized repurchase agreement, if it:

(@
()

(c)

@

has defined termination date;
is secured by obligations described by Section 2256.009(a)(1) of the Public Funds Investment Act;
and
requires the securities being purchased by county to be pledged to the county, held in the county’s
name, and deposited at the time the investment is made with the county or with a third party selected
and approved by the county; and .
is placed through a primary government securities dealer, approved by the county, or a financial
institution doing business in this state.

7. Eligible investment pools if the Commissioners® Court by resolution authorizes investment in the particular
pool. An investment pool shall invest the funds it receives from entities in authorized investments permitted by
the Public Funds Investment Act. The County by contract may delegate to an investment pool the authority to
hold legal title as custodian of investments purchased with its local funds.

Prohibited

The Burleson County Investment Officer has no authority to use any of the following investment instruments which
are strictly prohibited:

1.

2.

obligations whose payment represent the coupon payments on the outstanding principal balance of the
underlying mortgage-backed security collateral and pays not principal;

obligations whose payment represents the principal stream of cash flow from the underlying mortgage-
backed security collateral and bears no interest;

collateralized mortgage obligations that have a stated final maturity date of greater than 10 years;
collateralized mortgage obligations the interest rate of which is determined by an index that adjusts
opposite to the changes in & market index.



EXHIBIT A
BROKER/DEALER CERTIFICATION FORM
AS REQUIRED BY TEXAS GOVERNMENT CODE 2256.005(K)

COUNTY OF BURLESON

The County acknowledges that the only means the firm has to preclude ‘imprudent investment activities arising out
of transactions between the firm and the “County” is to confirm that all provisions of the County’s investment policy
are followed in investment transactions conducted between the firm and the County, and, the second paragraph
below should be read accordingly.

I, as a qualified representative for the firm do hereby certify that I,
.and the broker covering this account, ~have received and both
have thoroughly reviewed the investment policy of the County.

We acknowledge that this firm has implemented reasonable internal procedures and controls in an effort to preclude
imprudent investments between this firm and the County arising from transactions between the County and the firm.

SIGNATURE

Name:

Title:

Date:
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COMMISSIONERS COURT AGENDA
April 24, 2023

Pledge of Allegiance

Prayer — Ped Johrse
b Gasse oy peoel b (0

ﬂ/t/ -Ad'rw‘*,w #0 ‘;‘v"_"'rz'

Public Forum

§/ﬂuﬂéi 5 WMJ’ u.faw“é

Department Reports «

CONSENT AGENDA ITEMS: 5 DL
a. Accept donations for: DF
1) $130 on behalf of Burleson Health Resource Center
2) $200 on behalf of the Sheriff’s Inmate Work Program

Executive Session with legal counsel to discuss county business
Discuss with Representative OrlandeEspinoza from Texas Association of Counties Health
Employee Benefits Plan regarding upcoming health insurance plan and rate proposals for 2023-

2024

uest
Discuss and Act Upon approving annual contract with Project SNIP ﬁﬁb,’wd-
Bvs @B peadim nesetiected #rennd,

\L\lé)iscuss and Act Upon a citizen’s request to build a boat dock on Lake Somerville at Birch Creek
masn - US Aeang Gorp {&;’Ms Birehlre li_‘u%nggm Assoc ot have dves *A&ﬂ.;r""”m.

Discuss and Act Upon approving proposed road nam?tPeapod Lane) for an unnamed Private road
ous @ BU
Discuss and Act Upon approving deputation of Randy Jackson as Deputy Sheriff
OYk @bF
Discuss and Act Upon approving 2QFY2023 Investment Report
OB @S5

Discuss and Act Upon approving annual Investment Policy
OoF D1t

Discuss and Act Upon Treasurer’s Monthly reports for January, February, & March 2023
(WY @ b
Discuss and Act Upon approving Soil & Water Stewardship Week Proclamation
oV Obh
Discuss and Act Upon approving TCEQ Dam Safety grant award of $15,000 for Cade Lakes Dam
#3 EAP Oy B

Discuss and Act Upon approving a Resolution authorizing the submission of the CDBG-MIT
Regional MOD Application to the Texas General Land Office in the amount of $1,076,300.00,
contingent on addressing all public comments at the conclusion of the 14-day comment period

ending on May 2, 2023 at 5:00 p.m. Vs @OF
e
Discuss and Act Upon approving the abandonment of an unnamed county road in Pct. 3 /A ,,6 Qe R;;?M
oD} @ v§ Yz ohey eoen viaived Nﬁuk % m(ml'ﬁh’Z/
Aﬁlf-» (90% $ Johun Garnse by Shett



Texas Cooperative Liquid Assets Securities System

May 31, 2023

Stephanie Smith

Burleson County Treasurer
100 W Buck St. Ste. 404
Caldwell, TX 77836

Re: Burleson County Investment Policy
Dear Ms. Smith: ‘

Thank you for your interest in the Texas Cooperative Liquid Assets Securities System
Trust (Texas CLASS) program. This letter is to acknowledge that the Texas CLASS staff
has received from you (the “Investor”) and reviewed, the Investment Policy (described in
(i) below), and that the investment Policy permits the investment of funds by the above-
named entity in public funds investment pools as permitted by Government Code
2256.016 (the “Act’). Upon receipt of a resolution authorizing participation in Texas
CLASS (“Resolution to Participate”), or if the Investment Policy specifically lists Texas
Cooperative Liquid Assets Securities System or Texas CLASS as an authorized
depository or the equivalent, the Investor will be authorized to deposit funds in Texas
CLASS for investment by Texas CLASS. You also have represented to the undersigned
that:

i.The Investment Officer named in the Resolution to Participate has been, or upon
adoption of the Resolution to Participate will be, (a) duly designated by official
action of the Governing Body to act as its Investment Officer pursuant to the Act,
(b) vested with full power and authority under the Act and other applicable law
(collectively, the “Authorized Investments Law"} to engage in investment activities
on behalf of the Investor and to perform all obligations in connection therewith, and
(c) duly authorized to execute this [etter on behalf of the Investor for the purpose
of confirming the representations of the Investor set forth herein;

ii.Pursuant to the Act, the Governing Body of the Investor has, by rule, order,
ordinance, or local resolution, as appropriate, adopted a written investment policy,
including an investment strategy (as the same may be amended, the “Investment
Policy”), and the Investment Officer (a) has furnished a true and correct copy of
the Investment Policy to us and (b) will promptly notify us of any rescission of, or
amendment to, the Investment Policy, provided that we shall be entitled to rely
upon the most recent version of the Investment Policy furnished by the Investment
Officer; and

2435 North Central Expressway, Suite 1200 | Richardson, Texas 75080 | {214) 473-4224 | www.texasciass.com



Texas Cooperative Liquid Assets Securities System

iii.The Investor has implemented reasonable procedures and controls in an effort to
preclude imprudent investment activities arising out of investment transactions
with Texas CLASS, and prior to investing assets through the Texas CLASS
program, the Investment Officer will determine that the contemplated investment
is authorized under the Authorized Investments Law and is consistent with the
Investment Policy.

Texas CLASS acknowledges that it has reviewed the investment policy of the above-
named entity and has implemented reasonable procedures and controls in an effort to
preclude investment transactions involving funds invested on behalf of Texas CLASS
participants that are not authorized by the entity’s investment policy, except to the extent
that this authorization is dependerit on an analysis of the makeup of the entity’s entire
portfolio or requires an interpretation of subjective investment standards. The Texas
CLASS Program allows the purchase of investments that are autharized by the Act. Texas
CLASS is committed to the high standards and level of service that participants expect in
the investment of their funds.

[

The foregoing representations of the Investor are true and correct as of the date hereof.

Sincerely,

()

Stephen J Dixon
Director, Business Operations

2435 North Central Expressway, Suite 1200 | Richardson, Texas 75080 | {214} 473-4224 | www.texasclass.com



